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Overview
Paul Public Charter School is one of the first and best 

charter schools in the nation’s capital. Founded in 

2000 by a great American educator, Cecile Middleton, 

it is a school that consistently prepares scholars for 

higher education and for life—a school that sets 

for itself and achieves the goal of seeing every 

graduating senior admitted to college. Ms. Middleton 

spent half a century working for the children of the 

District of Columbia. A graduate of Howard University, 

she began her career in the traditional public school 

system (DCPS), starting as an English teacher and 

rising through the ranks to become a principal 

and a deputy superintendent. Her last traditional 

post in DCPS was as principal of Paul Junior High 

School. Under her leadership, Paul’s enrollment and 

test scores improved. But Ms. Middleton came to 

believe the school could rise higher if it were free 

of the encumbrances of the public school system 

bureaucracy.  Ms. Middleton waged a three-year 

battle in the late 1990’s to establish a charter school 

in the Paul building. “She just couldn’t accept the 

status quo anymore,” one of her colleagues recalled. 

“She just said, `I am not taking mediocrity.’ ” Despite 

resistance from the D.C. Public Schools, she prevailed.  

In 2000, Paul was reincarnated as the first traditional 

public school in the District of Columbia to convert 

to become a public charter school. Ms. Middleton’s 

vision of excellence continued to drive her through 

the new school’s first years. “No excuses,” she would 

say to both teachers and scholars. Cecile Middleton’s 

standards and her passion remain pillars of Paul’s 

philosophy today. Paul Public Charter School is a 

school that refuses to countenance mediocrity or 

to accept excuses. It is a school constantly striving 

for excellence.  Paul Public Charter School currently 

serves over 700 students in grades 6-12, 60% of 

which are Black, and 40% are Latino.  Across both 
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schools, approximately 75% of students qualify for 

free or reduced meals. Students travel from almost 

every quadrant of the city to attend Paul, though most 

students reside in wards 4, 5, 7, and 8.  

At Paul Public Charter School, we nurture and 

transform students into scholars who are well 

prepared to be successful in college. Starting in 

middle school, and continuing through high-school, 

our students actively participate in an integrated 

program of academics, arts and athletics, while 

gaining the skills and perspectives to be leaders 

and globally competitive. We challenge students 

with rigorous classes in the core academic subjects. 

We integrate the arts into the curriculum, exposing 

students to music, dance, theater and visual arts. 

Health, fitness, sportsmanship and teamwork are 

developed through our strong athletics program. We 

encourage students to take advantage of the wide 

variety of classes and after-school activities offered, 

including clubs, sports, and international learning and 

travel opportunities.

Our teachers and staff have high academic and 

behavior expectations for all students. We provide 

a structured, yet nurturing, environment that creates 

a safe place to learn. Working together with parents 

and families, we focus on each individual student, 

providing both academic support and opportunities 

to advance, while also applauding artistic and athletic 

achievements. We take seriously the trust that parents 

demonstrate when they enroll their children at Paul. 

In everything we do, we emphasize the character 

traits that are important for success, including 

perseverance, self-discipline, and respect for others. 

Paul students gain an appreciation for other cultures 

as they learn and interact with the diverse members of 

the Paul family.

Paul Public Charter School Strategic Plan: 2022 - 2025
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About the Paul Public Charter School

Vision and Mission

“VISION” 
Just like a family, we believe in creating the ideal 

conditions for our children to thrive. We maintain 

Cecile R. Middleton’s commitment to individualized 

education. We challenge and inspire independent 

thinkers in a place that’s safe from distraction and 

embrace our scholars with unconditional support – 

the Paul Way.

“MISSION”
The mission of Paul Public Charter School is to 

educate our students and develop in them the 

capacity to be responsible citizens, independent 

thinkers and leaders.
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Okeechobee Strategic Plan
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The Strategic Planning Process

 To develop this plan, we collaborated regularly with 
leaders and staff at all levels of the organization. We 
began by identifying priority areas of work across our 
network leadership, and engaging in root cause analysis 
using student achievement data and qualitative data 
from interviews and surveys. Our outside consultant, 
DeliverEd, utilized this data to provide us with a heat 
map of capacity needs that we used to drive the design 
of the strategic plan.

We engaged in two day-long workshops, comprising 
participants from across functional areas and roles within 
our organization. This led to rich conversations and 
creative solutions to make progress toward our priorities. 
This was an important part of the design process that 
brought clarity to our collective direction. The plan does 
not reflect every task we are undertaking, but instead 
focuses on those activities that will require the most 
focus and attention to shift our way of working. 

Throughout the process, CEO Dr. Tracy White regularly 
shared updates with the school board, network and 
school leaders. 

The result of this several-month process is the document 
that follows; however, the intention is that this plan 
is a living, breathing document that will be regularly 
reviewed and updated as implementation proceeds.

In order to do that, we will launch a series of progress 
monitoring conversations beginning in the fall of 2022. 
These include conversations between the accountable 
leaders of each priority and the CEO, as well as summary 
reports to the board on progress to date.
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Our Strategic Plan At A Glance

Increase scholar access to rigorous and differentiated content so 
that every student achieves at their highest potential

Enhance our culture to create a safe, joyful school environment 
where stakeholders feel a sense of belonging

Deepen family and caregiver collaboration and engagement

Effectively promote equity and support for special populations

Recruit and retain high-quality staff

Ensure our organizational sustainability & future growth

PRIORITY

PRIORITY

PRIORITY

PRIORITY

PRIORITY

PRIORITY

1

2

3

4

5

6
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Our Priorities

PRIORITY 1
Increase scholar access to rigorous and differentiated content so that every student 

achieves at their highest potential

PRIORITY 2
Enhance our culture to create a safe, joyful school environment where stakeholders feel a sense of 
belonging

PRIORITY 3
Deepen family and caregiver collaboration and engagement 

PRIORITY 4
Effectively promote equity and support for special populations

PRIORITY 5
Recruit and retain high-quality staff

PRIORITY 5
Recruit and retain high-quality staff
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Increase scholar access to rigorous and differentiated content so that 
every student achieves at their highest potential

When every scholar has reached their highest potential, 
they will be able to use their skills as independent, 
discerning thinkers to lead successful lives,  and utilize 
their unique gifts and skills to have a meaningful, positive 
impact on the local, regional and global community. 
Ultimately, the rigor of what our scholars experience in our 
classrooms will teach them to embrace healthy, productive 
struggle, view “mistakes” as opportunities for growth,  
and strengthen them as leaders equipped to navigate any 
circumstance with perseverance, effort, and grit.

Outcome Metrics - by 2024-25

Increase 4-year graduation rate from 75% to 85%

Increase 5-year graduation rate from 85% to 90%

Increase the percentage of scholars scoring Level 3 & 4 or 
higher on PARCC (baseline set in 2022)

Increase the median growth percentage on PARCC (baseline set in 2023)

Strategies

1.A: Monitor and respond to student progress to ensure all students are prepared 
for and have access to rigorous instructional content. The Paul team will ensure that 
a common definition of rigor exists and is shared by all stakeholders through norming 
and professional learning for staff. We will use regularly available student data to support 
teachers to adjust their instruction so that all students are receiving the support they need 
to master grade-level content.

1.B Develop a comprehensive 6th - 12th college and career readiness program that 
significantly strengthens the possibility of matriculation and acquisition of a degree 
and/or viable employability. The Paul team will establish structures for individualized post-
secondary planning, including internship opportunities and college visits. Opportunities 
for exposure and a college-going mindset. Provide support for students with matriculation 
into college. We will also start up an alumni support network to assist graduates with 
successfully navigating the first year of college.

1.C: Implement a differentiated approach to instructional coaching and professional 
learning that acknowledges and leverages strengths of teachers and cultivates 
opportunities for all teachers and leaders to grow as instructors, educators, and 
leaders. Through the cultivation of reciprocal, growth-based feedback processes, we will 
ensure that individual teachers have what they need to be effective in their classrooms. 
We will broaden our toolkit of instructional coaching that allows a range of experience 
to support teacher growth. We will implement a strategy & structure to meet the unique 
needs of first year teachers based on input from new and returning Paul teachers.

Increase scholar access to rigorous and differentiated content so 
that every student achieves at their highest potential

Enhance our culture to create a safe, joyful school environment 
where stakeholders feel a sense of belonging

Deepen family and caregiver collaboration and engagement

Effectively promote equity and support for special populations

Recruit and retain high-quality staff

Ensure our organizational sustainability & future growth

PRIORITY

PRIORITY

PRIORITY

PRIORITY

PRIORITY

PRIORITY

1

2

3

4

5

6
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Enhance our culture to create a safe, joyful school environment where 
stakeholders feel a sense of belonging

At Paul PCS, we value our staff, scholars, families and other stakeholders. Our school culture 
plan is an intentional, living document that allows us to provide the best environment and 
education to all Paul PCS members. Our goal is to celebrate the diversity of our staff and 
students to ensure every individual is able to learn from one another and celebrate our 
differences and values. The culture plan builds community through developing, affirming, and 
validating scholars’ and staff authentic selves and fosters common ways of communicating 
and interacting that positions our scholars to be leaders now and in the future. Our school 
culture plan allows all stakeholders to interact and focuses on scholars being prepared and 
being successful inside and outside of the Paul environment.

Outcome Metrics - by 2024-25

Increase in-seat attendance rates to 94% (middle school) & 92% (high school)

Increase in student sense of safety, joy & belonging as measured by selected data from 
stakeholder surveys (baseline set 2022-23)

Decrease suspension rates for student populations disproportionately impacted, including 
SWIEPS and boys to 8% (middle school) and 9% (high school)

Strategies

2.A: Enhance the scholar experience to be consistent across the organization, including 
rituals & traditions, social-emotional learning (SEL) tiered support, and leadership 
opportunities for scholars. Paul PCS’ comprehensive school culture plan is the blueprint that 
allows scholars to feel safe and a sense of belonging  in order to promote academic success. 
Our other stakeholders (staff and families) will feel a sense of responsibility in supporting our 
scholars in achieving success inside and outside of the Paul community. 

2.B: Develop and implement processes, structures and activities to support strong in-
seat attendance and reduce chronic absenteeism. Utilize data reviewed in attendance 
impact meetings to provide direct, individualized support to scholars and their families to 
increase attendance. Based on themes from attendance impact meetings, identify process 
improvements to close loopholes and ensure families are engaged in supporting their scholar. 
Identify and implement incentives, particularly at times of the year when attendance trends 
lower. Develop community partnerships focused on behavior response and attendance. 

2.C: Develop and implement 
processes, structures and 
activities to support the whole 
child by focusing on maximizing 
instructional time. Support 
scholars to develop healthy habits 
for learning, both in behavior and 
academics through consistent 
classroom management, quality 
SEL instruction and restorative 
justice practices.

Increase scholar access to rigorous and differentiated content so 
that every student achieves at their highest potential

Enhance our culture to create a safe, joyful school environment 
where stakeholders feel a sense of belonging

Deepen family and caregiver collaboration and engagement

Effectively promote equity and support for special populations

Recruit and retain high-quality staff

Ensure our organizational sustainability & future growth

PRIORITY

PRIORITY

PRIORITY

PRIORITY

PRIORITY

PRIORITY

1

2

3

4

5

6
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Deepen family and caregiver collaboration and engagement

Family Engagement work is essential to the growth of the organization to create 
generational enrollment, community stakeholders, and collaborations amongst staff and 
caregivers. Priority 3 is deeply connected to the long standing mission of Paul of creating 
MERIT scholars and value in family. The MERIT Value is an essential cornerstone of family 
and caregiver collaboration.

Outcome Metrics - 2024-25

Stabilize re-enrollment rates to 86% in both middle and high school.

Rates of parental engagement as measured by increased participation in the bi-annual parent 
survey.*

Increase the percentage of parents/caregivers attending at least one engagement event 
from 50% by Spring 2023 to 65% by Spring 2025.

Strategies

3.A: Develop and implement a varied menu of engagement activities, outreach 
efforts and internal/external resources to appeal to and address the needs of 
families and students at all grade levels (5-12). We have to engage parents in a 
differentiated way - no “one size fits all.” Offering a varied menu of opportunities to 
engage with and communicate with families. Providing specific resources and connection 
to existing community resources to meet needs of families - and strengthening community 
partnerships to be able to provide those.

3.B: Create an annual parent engagement strategy that focuses on consistent, 
transparent communication to families (in varied modes) to strengthen home-school 
collaboration. This includes clarity on the purpose for the “touchpoint” at the beginning 
of the engagement and the familial ask/need at the close. Becoming streamlined and 
methodical about the way we communicate with parents so that they always understand 
the reason for the communication.  Varying models of communication (e.g., growing social 
media engagement) that meet the needs of our families.

3.C - Develop systems 
to gather, analyze and 
respond to feedback 
collected from families/
parents. Development 
of a consistent way to 
gather feedback from 
families. Calendared 
routines for reviewing 
the data from surveys.

Increase scholar access to rigorous and differentiated content so 
that every student achieves at their highest potential

Enhance our culture to create a safe, joyful school environment 
where stakeholders feel a sense of belonging

Deepen family and caregiver collaboration and engagement

Effectively promote equity and support for special populations

Recruit and retain high-quality staff

Ensure our organizational sustainability & future growth

PRIORITY

PRIORITY

PRIORITY

PRIORITY

PRIORITY

PRIORITY

1

2

3

4

5

6
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Effectively promote equity and support for special populations

Equity ensures that all scholars get what they need in order to experience success, feel a sense 
of belonging, and fulfill their potential. Equity relies on having a variety of supports, systems, and 
resources available to students based on their individual needs. A team with the capacity to know 
when and how to provide them so that students have greater academic, social emotional and 
post secondary outcomes. When we provide our scholars with an 
inclusive and equitable school experience, we can be confident 
that we are building in them the capacity to become responsible 
citizens, independent thinkers, and leaders

Outcome Metrics - by 2024-25

Increase percentage of students with IEPs who meet their 
prescribed spring growth targets on the MAP assessment.*

Increase percentage of English Learner students who meet 
their prescribed language acquisition growth scores.*

Increase in ACCESS scores*

Strategies

4.A: Develop and implement a holistic support process for students who are EL and 
have formalized education plans (IEP and 504) to ensure they are on-track and have 
access to postsecondary options including college exposure strategies. Ensure that our 
understanding of student needs is accurate through an audit of existing supports and student 
achievement data. We will design a comprehensive menu of offerings supporting those needs, 
including behavioral, social-emotional, academic and postsecondary readiness. The menu will 
address gaps we identified through the audit. Students identified for support as part of this 
process will receive appropriate programming that meets their individual needs and prepares 
them for postsecondary success.

4.B: Enhance school wide philosophy and language around equity and supporting the 
special population. We will revise school wide language and terminology to be rooted in equity 
and asset-based, and ensure that all literature and policies are consistent in their language. We will 
work with our community to develop and enhance equity mindsets in all adults and students in 
alignment with our mission.

4.C: Build the capacity of our staff to meet the diverse needs of our students. By 
equipping teachers with research-based strategies for data driven Tier 1, 2 and 3 instruction, 
they will have an expanded toolbox of effective instructional practices in order to serve all 
students in their classrooms. Develop standard expectations and support for co-teaching 
relationships that effectively enhance student learning and agency.

4.D - Align Paul systems and measures of accountability to support this work. We will 
audit, develop, implement, and partner with stakeholders in the areas of academics, testing, 
instructional coaching, and special population programming to ensure that these systems 
and measures are inclusive of the needs of the special population.

Increase scholar access to rigorous and differentiated content so 
that every student achieves at their highest potential

Enhance our culture to create a safe, joyful school environment 
where stakeholders feel a sense of belonging

Deepen family and caregiver collaboration and engagement

Effectively promote equity and support for special populations

Recruit and retain high-quality staff

Ensure our organizational sustainability & future growth

PRIORITY

PRIORITY

PRIORITY

PRIORITY

PRIORITY

PRIORITY

1

2

3

4

5

6
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Recruit and retain high-quality staff

Retention of effective instructors and staff is important because it is the biggest lever of 
success for our scholars. Less turnover in staff equates to a more stable environment for our 
team and scholars. Increasing the number of bilingual/culturally competent staff allows us 
to communicate better with our students and increase parent involvement.

Outcome Metrics - by 2024-25

Increase retention of effective and highly effective staff members from 85% to 87% 
organization-wide.

Strategies

5.A - Support meaningful, consistent initiatives to create and maintain positive 
staff morale and stabilize staff attrition. Providing more high-quality differentiated 
professional development for staff. Mentorship opportunities for novice teachers. Increased 
focus on staff morale - activities to support/boost morale throughout the year. Empowering 
team-level leads to do team bonding activities.

5.B - Create a leadership pathway for career development for high performing 
teachers. Have clear opportunities presented for teachers who wish to develop themselves 
professionally. These opportunities will help teachers determine their next step, whether it 
is to leave the classroom for administrative roles or to remain in the classroom but improve 
their effectiveness.

5.C -  Actively hire to address and accommodate our Spanish-speaking community, 
specifically within leadership teams. As our Spanish-speaking population increases in our 
community, we need to intentionally have staff members who either have the same cultural 
background as our scholars or can at least empathize with our scholars’ various needs and 
understand all of their strengths. This can mean staff members who identify as Latino/
Latina/Latinx, who can speak Spanish, and/or have the cultural competency to work with 
our diverse population.

Increase scholar access to rigorous and differentiated content so 
that every student achieves at their highest potential

Enhance our culture to create a safe, joyful school environment 
where stakeholders feel a sense of belonging

Deepen family and caregiver collaboration and engagement

Effectively promote equity and support for special populations

Recruit and retain high-quality staff

Ensure our organizational sustainability & future growth

PRIORITY

PRIORITY

PRIORITY

PRIORITY

PRIORITY

PRIORITY

1

2

3

4

5

6
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Ensure our organizational sustainability & future growth

Because of our belief in our mission, we are committed to sustaining 
Paul and making it a vibrant part of the surrounding community 
and a source of pride for Paul students, staff and alumni. In three 
years we envision maintaining an enrollment wait list due to high 
reenrollment, high staff retention, strong family engagement, being 
highly ranked in accountability frameworks, being financially cash-
neutral and having a positive net income most years.

Outcome Metrics - by 2024-25

Increase 5th grade enrollment to 40 by its second year

Stabilize and increase 6th grade enrollment from 79 to 100

Stabilize re-enrollment rates to 86% in both middle and high school.

Increase in mission-aligned programs - up to three in each mission area.

Strategies

6.A: Create a plan to expand grade level offerings to serve a greater population of 
Washington DC students. Paul PCS will offer a diverse array of experiences to our students 
that is based on the needs and desires of current and future families, one that caters to the 
diversity of the areas we serve, and one that serves to support the ongoing sustainability 
of our organization. We will expand grade level offerings (adding a 5th grade), HS course 
offerings in the 8th grade, and Honors and AP programming in the HS. We will spend 
concerted efforts assessing the needs established by our community and projecting the 
demands of our city as well.

6.B - Assess and plan to address sixth grade enrollment volatility. Our primary entry 
grade levels (6th and 9th) have the longest term impact upon our enrollment and thus 
our financial sustainability due to the years-long ripple effect that they impact. While 9th 
grade has been stable and strong (above targets), our 6th grade enrollment has been volatile 
for nearly a decade. We will spend concerted efforts researching and strategizing about how 
to stabilize 6th grade enrollment. Research will include categories including effective marketing 
routines and tactics, city-wide trends of where rising 6th grade families will be living in the 
coming years, and strategies around community engagement and name recognition.

6.C - Develop a stronger narrative about the gifts, successes, and opportunities 
of the school that meets the interests of all stakeholders. Gather, write, share, and 
support others in sharing more (all!) of the accomplishments of our esteemed children and 
their educators. Ensure that the narrative is compelling, digestible, repeatable by diverse 
stakeholders (catered elevator pitches).

6.D - Proactive, mission-aligned, future-oriented budget and financial management 
processes. Establish & refine process for reviewing financial obligations/buckets and 
ensuring they are financially stable longer-term. This can include strategic investments, 
increasing philanthropic engagement.

Increase scholar access to rigorous and differentiated content so 
that every student achieves at their highest potential

Enhance our culture to create a safe, joyful school environment 
where stakeholders feel a sense of belonging

Deepen family and caregiver collaboration and engagement

Effectively promote equity and support for special populations

Recruit and retain high-quality staff

Ensure our organizational sustainability & future growth

PRIORITY

PRIORITY

PRIORITY

PRIORITY

PRIORITY

PRIORITY

1

2

3

4

5
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